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Objective 

With more than 32 years of executive leadership in information technology, digital transformation, 
and enterprise operations, I have led large-scale infrastructures, global logistics ecosystems, and 
mission-critical technology integrations—including Amadeus, ERP/SAP, and Sabre—across complex, 
multi-national environments. My career reflects a consistent ability to transform organizations, elevate 
operational performance, and build resilient systems that sustain growth and competitiveness. 

I bring a mature leadership portfolio spanning risk management, supply chain optimization, 
governance, business continuity acceleration, and enterprise project management. Through leading 
IMCAN’s international deployment and refresh programs, I enabled end-to-end supply chain 
resilience, strengthened procurement efficiency, and ensured uninterrupted operational continuity 
across diverse global stations. 

My strategic capabilities include: 

• Risk Management: Architecting enterprise risk frameworks, embedding mitigation strategies, 
and elevating organizational resilience. 

• Supply Chain & Logistics: Strengthening sourcing strategies, optimizing global logistics flows, 
and enhancing supply chain agility to support business continuity. 

• Governance: Establishing governance models, compliance structures, and decision-making 
frameworks that reinforce transparency and institutional integrity. 

• Business Continuity Acceleration: Designing continuity plans, crisis-response systems, and 
resilience programs aligned with international standards. 

• Project & PMO Leadership: Directing enterprise-level programs, leading PMO functions, and 
driving cross-functional transformation initiatives that deliver measurable impact. 

Alongside my executive roles, I am an active researcher, lecturer, and specialist in artificial 
intelligence and machine learning, delivering advanced frameworks that help organizations overcome 
operational challenges and accelerate digital readiness. My work supports national and international 
initiatives in technology, leadership, and innovation—guided by a results-driven mindset, analytical 
depth, and an honorary doctorate in sustainable development. 

I continue to lead with a vision centered on strategic transformation, operational excellence, and 
future-ready innovation, contributing to the advancement of organizations and the broader ecosystem 
in alignment with global best practices and national ambitions. 
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.CURRENT EXECUTIVE ROLES 

 

• Board Member (AI Solutions) – Sangit 
• Strategic Partnerships Consultant – LOYA; PARTNERS 

 
Education  
 

• Professor degree in leading innovation strategies in digital transformation 
• PhD, in Business Information Technology “The Third Millennium and Challenges of  

   Contemporary Life Technology - JAN 2020, Stanford International University  
• Master Of Information System – “Information Systems “DEC 2017, Stanford International  

   University 
•   Certified Digital Transformation Consultant   
•   Presenting 29 working papers during more than 30 international conferences in technology  

   and leadership 
• Coach Certificate, First Level Practitioner, University of Jordan, April 2019 
• Coach Practitioner Certificate, TAMKEEN for training and consultations, 
• Certifications of leadership & Development of Strategic Performance 
• Certificate of passing and accreditation in strategic planning. 
• Trainer and inspector in ISO systems for quality and standards for institutions and companies 
• Experience in preparing project planning standards, simplifying all required processes and  

    problem solving. 
• Business Planning, Defining Business Key Performance Indicators (KPI's). 
• Bachelor of Computer and Communications Engineering, Riyadh – King Saud University  

   1984-1989. 
 
PROFESSIONAL EXPERIENCES 

Project Manager – Business Continuity & Risk Management (MAY 2026 - Present)  
Project Manager specializing in Business Continuity and Risk Management, responsible for leading the 

MAWANI project on behalf of TUV Rheinland and ensuring the successful delivery of all project 

requirements and outcomes. Operates independently with full accountability for the quality, accuracy, 

and professionalism of all work performed. Prepares periodic reports, manages stakeholder coordination, 

and drives project objectives to completion in alignment with the highest industry and organizational 

standards. 

Freelance Consultant – IT & Business Development | Jeddah (2022 – Present)  
Executive consultant specializing in digital transformation, business continuity acceleration, 



Samir A. Albahkaly   C.V. JUL 2026 
 

 

4 | P a g e  

 

governance, and strategic development. Delivering high-impact advisory services aligned with Saudi 
Vision 2030, including quality-of-life initiatives, organizational excellence, and national digital 
readiness. 
Provide advanced training in leadership, AI & machine learning, strategic planning, business quality, 
and supply chain optimization. Delivered over 30 high-level programs to government entities, 
universities, and national institutions. 

 

Saudi Airlines – PMO Project Manager | Jeddah (2019 – 2022)  
Led enterprise-level PMO functions, governance frameworks, and risk management systems across 
mission-critical IT and operational environments. 
Directed the TAHDEETH Program, transforming in-kingdom infrastructure and enhancing digital 
capabilities. 
Provided expert advisory on IT policies, frameworks, and global systems integration, supporting 
organizational excellence and operational resilience. 

 

Saudi Airlines – Manager, Outstations Infrastructure & Logistics | Jeddah (2012 – 2019)  
Oversaw global IT infrastructure, logistics operations, and 24/7 systems availability across multiple 
regions. 
Led deployment of TAMKEEN & IMCAN programs, radio communication systems, and international 
airport technology solutions. 
Ensured governance, asset management, business continuity, and IT quality/security compliance across 
all operational domains. 
Managed global coordination with telecom providers, airport authorities, and government agencies. 

 

Saudi Airlines – Systems Manager, IT Infrastructure (ERP/SAP & Converged Networks) | Jeddah (2011 
– 2012)  
Managed converged network solutions, ERP/SAP integrations, and international connectivity with SITA, 
STC, and Mobily. 
Led cloud network deployments (Wi-Fi, WiMAX, VSAT), WAN connectivity, and billing governance. 
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Ensured high user adoption through structured communication, training, and change-management 
processes. 

 

Saudi Airlines – Converged Network Project Manager | Jeddah (2010)  
Directed national and international network integration projects, completing major phases of 
TAMKEEN & IMCAN converged network deployments. 

 

Saudi Airlines – IMCAN Desktop Project Manager | Jeddah (2008 – 2010)  
Managed full lifecycle of IMCAN desktop program: standardization, procurement, logistics, 
installation, and cutover. 
Supported major projects including SAP integration, Amadeus reservation system, and airport 
check-in network design. 

 

Saudi Airlines – Senior Communication Engineer (A/B/C) | Jeddah (1990 – 2008)  
Led automation of Saudi Airlines offices, vendor evaluations, SDLC systems, and mainframe 
integrations. 
Managed major infrastructure projects including IPGN Phase 1 and King Fahad International Airport 
automation. 

 

Saudi Telecom – Computer Operations Engineer | Riyadh (1990)  
Monitored mainframe operations, billing processes, and FEP/NCB system changes. 

 

Key Strengths Across All Roles 

• Risk Management: Enterprise risk frameworks, mitigation strategies, operational risk 
assessment. 
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• Supply Chain & Logistics: Global logistics oversight, sourcing strategies, infrastructure 
deployment. 

• Governance: Policies, compliance, quality systems, and organizational control frameworks. 
• Business Continuity Acceleration: Crisis readiness, resilience planning, workflow continuity. 
• Project Management: PMO leadership, multi-site deployments, digital transformation 

programs. 
• Digital Transformation: ERP/SAP, Amadeus, converged networks, AI/ML training, KPI 

frameworks. 
• Leadership & Training: Delivered 200+ programs to government and private sectors. 

 

Training attended & Rewards obtained; 

Executive Leadership Summary – International Conferences Participation 

Demonstrated strong regional and international leadership through active participation in major 

conferences across the Middle East, delivering high-impact workshops and chairing strategic sessions 

focused on Artificial Intelligence, Media Literacy, Diplomacy, Training Innovation, and Digital 

Transformation. Contributed to shaping professional dialogue aligned with Arab Vision 2030 and 

advancing future-ready skills in the region. 

In addition to thought-leadership contributions, consistently applied project management principles in 

planning, designing, and executing conference workshops and sessions—ensuring clear objectives, 

structured content delivery, stakeholder coordination, and measurable outcomes. This combination of 

leadership and project management excellence strengthened the impact of each event and positioned 

me as a key contributor to regional transformation initiatives. 

 2011-2020 Attended 43 different courses in 

leadership/Coaching/Soft Skills/Strategic 

Planning/Management/Goals and KPI’s    

 

Cairo/Jeddah/Amman/Beirut   

Jun20 Introduction to cyber information security Saudi Airlines Training department – Jeddah   

Nov19 Project Management Professional   Saudi Airlines Training department – Jeddah   

Jul19 Problem solving and decision making 

 

National documentation for training  

Jeddah 

 

Mar19 Certification of 30 hours training on Leadership 

development forum 07-09 Mar 2019 

Conference Leadership Strategy 

Towards its perpetual sustainability 

 

Tamkeen 

Cairo –Egypt 

Jul18 Certification of 30 hours training on Leadership 

development forum 05-09 Jul 2018  

 

ICI-UL & Tamkeen 

Sharm Elsheikh –Egypt  
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Nov17 Attending Change Acceleration Process (CAP) GE – Jeddah  

   

Jan 16 Enhancing Leadership & Development of 

Strategic Performance 

human-focus – Aka deer 

   

Mar 15 Leadership Strategies 

 

human-focus – Akadeer  

Nov 14 Creating and Implementing Winning Strategies 

 
human-focus – Kuala Lumpur  

Nov 14 ITIL foundation  Maga Soft Company - Cairo  
 

JUN 14 Project Management for Professionals New Horizons CLC – Dubai  
 

FEB 12 Setting Goals & objectives  Saudia Training Center – Jeddah  
 

Oct 11 Advanced Leader ship and management skills 
 

Gulf Innovation Company - Jeddah  

May 11  

The Power of Goals  
Rashad Centre for Training and Development 
Jeddah  
 

May 11 Release your inner strength   Rashad Centre for Training and Development 
Jeddah  
 

Jul 09  Stress Management workshop. 

Facilitator:     

  Warren Wright from Ontrack International 

Successfully completing 

 

Saudi Arabian Airlines Training Centre.  
 

Jul 09  Work-Life Balance workshop. 

Facilitator:     

Warren Wright from Ontrack International 

Successfully completing 

 

Saudi Arabian Airlines Training Centre. 
 

Mar 06 Certification/diploma, Quality Assurance 

Auditor / Lead Auditor  

Successfully completed the Moody 

International Certification 

Moody International, Jeddah, Saudi Arabia 

 

  


